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INTRODUCTION

This document sets out the National Statement of Purpose and Function of Progress Care Solutions which provides a
range of information for a varied audience including:
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Progress Care Solutions staff

Approved Foster Carers and Prospective Foster Carers

Children & Young People who are placed with Progress Care Solutions

Local Authorities who place or are considering placing children and young people with foster carers.
OFSTED

Colleagues from other Social Care Agencies and related disciplines including health and education.
General Public

Progress Care Solutions Statement of Purpose aims to meet the requirements of:

The Care Standards Act 2002

Fostering Services National Minimum Standards 2011

The Fostering Services Regulations 2011

The Care Planning, Placement and Case Review and Fostering Services (Miscellaneous Amendments)
Regulations 2013

This Statement of Purpose is reviewed and updated annually by the Registered Manager who holds the
OFSTED registration in respect of regional information and is overseen by the Regional Operations Manager

Aims & Objectives of Children’s Services

Philosophy statement

Progress Care Solutions is an Independent Fostering Agency. We aim to achieve positive outcomes for Looked after
Children and young people.

Our success is based on our commitment to promoting best practice and ensuring quality care for all the children and

young people placed in our service.

The agency is an organisation providing a diverse range of quality foster care placements. We offer a range a

placements and our foster carers are skilled in specific areas. We provide specialist placement for children with
disabilities, specialised therapeutic placements and for children with additional needs. Our carers are highly
competent and trained to care for children and young people who are looked after by Local Authorities. We provide a
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comprehensive out of hours support service to our carers recognising that this has a direct bearing on successful
placement outcomes.

Progress Care Solutions strive to achieve the following:
1 Provide high quality care in a family environment for children and young people placed with foster carers.

1  Commit to a child-centred service through achievement of stability in children and young people’s lives
which enables them to fulfil their potential.

1 Work in accordance with the core values as set out in the National Minimum Standards for Fostering Services
2011 and meeting the positive outcomes for all Looked after Children.

1  Provide placements to match the individual needs of each child and young person.

1 Consult with children and young people in our service to ensure that they are seen and heard with the
service.

1 Support each child and young person to access appropriate educational provision.

1 Ensure a child and young person’s health needs are identified assessed and monitored through their
placement period.

1 Recruit foster carers from diverse backgrounds so that Progress Care Solutions can offer appropriate
placements for children and young people. Promoting the child or young person’s physical, social, emotional,
developmental, psychological and spiritual needs.

1  Respect and promote children and young person’s sexual orientation, racial, cultural, religious and linguistic
needs.

1 Provide an inclusive partnership approach, which embraces children and young people, their families, foster
carers and Local Authorities.

1 Provide a commitment to the ongoing learning and training of foster carers, which includes Training, Support
and Development Standards for Foster Care.

1 To work alongside BAAF guidelines and Ofsted regulations.
Status & Constitution

Progress Care Solutions is an Independent Fostering Agency. It is a registered limited company registered under the
Companies Act 1985 (Head Office Company Number: 4014026). The company’s memorandum and articles of
association are available for inspection at our Head Office.

The Chief Executive Officers are Mr Rajinder Dhanoa and Mrs. Balwinder Dhanoa and our Head office is based at
Progress House, 127 Millfields Road, Wolverhampton, West Midlands WV4 6JG.

The Chief Executive Officers and the Managing Director meet with a non-executive board on a quarterly basis to
contribute to the strategic development and analyse the performance of the service.

The Senior Leadership Team meets monthly to review:

The agency’s vision and value base

The strategic direction and goals for the agency and how these can be achieved
The agency’s organisational structure

The agency’s policies and procedures

The agency’s strategic and regional business plans

Major financial expenditure decisions

Marketing strategy

1 Management Structure of Progress Children’s Services
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The Progress Care Solutions management structure is as follows:

i Bal Dhanoaq, Chief Executive Officer

Raj Dhanoa, Chief Executive for Finance
Claire Haynes, Managing Director

Phil Owen, Operations Manager

Emma Ruffinato, Human Resources Manager
Harjinder Deo, Finance Manager

Tina Bhardwaj, Fostering Manager
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Initial Enquiry: On receiving an enquiry from a potential new foster carer, we request basic information whilst
completing a form and if they meet the initial set of criteria, we will forward an information pack to provide details
about the work of the Agency and becoming a foster carer.

Recruitment and Approval Process for Foster Carers

An initial telephone interview will take place with the applicant, during which the roles and responsibilities of Foster
Caring for Progress Care Solutions will be clearly explained and discussed and any questions will be answered. A
decision is made whether the applicant is suitable to proceed.

Initial Visits: An initial visit takes place in the home of the prospective foster carer(s), by a member of the fostering
team. The initial visit will assess the motivations, experience and lifestyle of the applicants and include an assessment
of the physical environment. The applicants will be required to consent to Progress Care Solutions undertaking further
checks and enquiries to determine their suitability to foster. These include:

1 DBS checks on all adult members of the family and the household. These involve disclosure of information about
any criminal convictions or cautions and other information, which may be held by the Police or Government
Agencies relevant to the protection of children.

1 Enquiries to Social Services Departments and their Child Protection Registers.

1 Enquiries to other Agencies E.g. Probation and NSPCC.

The applicant will be required to sign an agreement for Progress to hold their confidential information on file, which is
stored in accordance with the Data Protection Act 1998.

The initial visit interview will take place within one week of the first point of contact made by the applicant.

An initial visit report is completed and a decision will be made between the Social Worker, the Registered Manager and
the Agency Decision Maker within ten working days, following the visit, whether to proceed to the next stage of the
process.

Application Paperwork: If the initial visit is successful then we will then send out the application paperwork and the
applicants need to have completed and returned this paperwork within two weeks. This should then be returned to
Progress and this will be taken as confirmation that the applicant wishes to proceed to the next stage.

Form F Assessment: Once the application has been received and confirmed as complete the applicant will then
undergo a Form F assessment. The assessment will be completed by an experienced Social Worker. Applicant(s) will
be allocated a Supervising Social Worker from Progress who will either complete the Form F Assessment or act as your
support whilst your Form F is completed by an independent member of staff.

Training: Whilst you are undergoing the Form F assessment you will be invited to our Skills to Foster preparation
training. These are facilitated on regular occasions. Skills to Foster is a mandatory training course, which covers the
responsibilities of being a foster carer and working with Progress Children’s Services. All prospective foster carers must
attend this training including both applicants where it is joint application. The full three-day course must be
completed. We offer weekend and weekday courses.

Medical Check: The applicant(s) is/are required to have a full medical assessment completed by their GP and the
report will be made available to our Agency Medical Adviser for comment about the applicant(s) health and any
impact this may have on the applicants fostering potential

References: The applicant(s) is/are asked to identify six personal referees who are prepared to provide written
references and be interviewed as part of the assessment process. One of these must be a relative of the applicant and
an employer. At least three referees will be selected from those provided, to be interviewed.

The assessment process for consists of two parts. Stage 1 and Stage 2 these stages can be carried out concurrently,
but the information required for stage 1 must be sought as soon as possible. Stage 1 checks need to be completed
satisfactorily. During stage 1 and for 10 days after its completion, if any of the checks that are received evidences that
the applicant is not suitable to foster then the decision will be made by the fostering agency to close the application.
The applicant will have no right to a review of this decision by the Independent Review Mechanism (IRM).

Once stage 1is complete, the fostering service must inform the applicant with 10 working days in regards to the
decision about whether an applicant has successfully completed stage 1; the applicants will receive confirmation of
the completion of stage 1 via letter.

Once in stage 2 of the application, it is determined that an applicant is not suitable to foster the applicant must be
informed in writing a brief or full report will be completed, applicants are entitled to seek a review of this
determination by the IRM or make representation to the provider.

Panel: All the information collected during the Form F assessment, with the exception of confidential references, is
shared with the prospective foster carers prior to being presented to Progress Care Solutions Fostering Panel.
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All prospective foster carers are invited to attend Panel with their assessing social worker, where the Form F is
presented for consideration of approval of the carers. We aim to present the Form F assessment between 4-6 months
but it can take up to 8 months, from when the assessment is allocated.

The Panel will make their recommendations about the suitability of applicant(s) to be approved as foster carer(s) with
Progress Care Solutions. The Agency Decision Maker receives the recommendation from the Fostering Panel and on
behalf of the Agency makes the final decision regarding approval.

Panel members are from a wide range of disciplines, including health, education and social care.

The successful applicants are formally notified verbally by the ADM within 2 days of the decision being made and in
writing within 5 working days stating their approval.

All information obtained about prospective foster carers is held on electronic file. On request, some of this
information can be viewed. References from external agencies and personal references, which are given in
confidence, cannot be accessed without the consent of both the subject and the relevant referees.

All approved foster carers must sign and agree a foster carer agreement and confidentiality form and provide
photographs. Placement of Looked after Children will not be made until Progress has received these documents.

Once approved foster carers are provided with a foster carer handbook which includes all policies and procedures
relevant to their professional role as foster carers.

New carers will undergo an induction process in order for carers to cover administration and information sharing, their
expectations and responsibilities and to give them a period in which to begin the role with confidence. Suitable
placements are considered for applicants from the point of approval.

Training and support of Foster Carers

Progress Care Solutions are committed to providing good quality training to ensure our foster carers are equipped with
the appropriate skills to meet the evolving challenges of the fostering task. The Agency identifies training as an
integral part of our support and professional development of foster carers.

A comprehensive post-approval training and development programme is made available by Progress Care Solutions,
foster carers are required to attend all mandatory training and maintain ongoing training appropriate to their
developmental needs and experience. A personal development plan is discussed and evaluated by the Supervising
Social Worker and then assessed at the foster carer’s annual review.

Training is provided to:

1 Develop foster carers self-confidence and professional competence to fulfil the fostering task to the best of
their abilities.

Improve knowledge, develop and refine skills in childcare.

1 Ensure foster carers are competent and confident in safeguarding and promoting the well-being of children
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and young people and in protecting them from harm.

1 Encourage foster carers to reflect and look at the effects of discrimination in all parts of the community,
recognising that they care for children and young people in the wider context of societal values.

1  Encourage foster carers to take responsibility for their own professional development through individual
training profiles.

Training, Support and Development Standards for Foster Care

Progress Care Solutions will ensure that approved foster carers will be supported to achieve the Training, Support and
Development Standards for Foster Care within 12 months of their approval. Our training programme is currently linked
to the National Minimum Standards.

Support of Foster Carers

Progress Care Solutions values the work foster carers do and the contributions they make to looked after children’s
lives. It is vitally important to provide appropriate levels of support to foster care families to ensure a successful
placement.

Progress Care Solutions provides a creative and flexible package of support to foster carers and the children and young
people in their care. Progress works in partnership with other relevant agencies who contribute to the care provided to
looked-after children and young people.

Progress Care Solutions provides the following support to all of our foster carers:

1  Regular supervision and support from a qualified and suitably experienced supervising social worker.
1 Frequent visits and weekly telephone calls from the supervising social worker.

T Support Workers to work alongside foster carer, children and young people on placement.

1  Regular Foster Carer support groups.
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14 nights respite care per annum; 21 for those with specialist disability placements.

Organised activities for children and young people in placement.

Access to out of hours support service, 7 days per week, 365 days per year.

Access to specialist support for those caring for children and young people on specialist disability
placements.

1 We promote and support foster carers to undertake memory box work with the children and young people
they care for
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Reviews of Foster Carers

Progress Care Solutions has a comprehensive procedure in relation to conducting reviews of foster carers, which
reflects the National Minimum Fostering Service Standards and Fostering Service Regulations 2011 and the Care
Planning, Placement and Case Review and Fostering Services (Miscellaneous Amendments) Regulations 2013.

In addition to the requirements to conduct annual reviews, Progress Care Solutions clearly sets out situations whereby
a review will need to be conducted out of a timescale for example, following an allegation, incident or complaint.

Progress Care Solutions annual review process focuses on the core competencies that a foster carer must demonstrate
and includes an appraisal of training and development needs.

Each Foster carer’s home is assessed independently by the companies Health & Safety Officer, who provides a report to
contribute to the review.

Each foster carer’s Initial Review is presented to the Progress’s Fostering Panel for consideration after successfully
completing their first year. Thereafter, every twelve months, a paper review in undertaken and the information
presented to the panel chair to make recommendations. A Review may be present to external panel following an
allegation, incident or complaint and in circumstances where a change of approval is required. Carer’s reviews may
also be called to panel outside of these criteria at the discretion of the Fostering Manager in consultation with
Regional Operation Manager for quality assurance purposes.

Types of placements offered by Progress Care Solutions

Progress Care Solutions offers a wide range of placements for children and young people of all ages with approved

foster carers. All ilocements are matched to ensure an oiiroiricte link between the needs of the children and iouni
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